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Challenge

“Our program includes 100 staff working across 9 sites. Many of our 
staff work additional jobs. Trying to schedule training was extremely 
complicated and rarely had full attendance. Offering multiple trainings 
wasn’t cost effective.”

Solution

“We’ve found our partnership with CypherWorx has been 
well received from our staff to meet their schedule flexibility, 
and praised for the high quality content.”

Benefits

“Our Professional Development Committee has developed 
a model where each year specific modules are assigned to 
all staff, the remaining required hours are available for staff 
to choose what interests them most. Our staff have loved 
the flexibility, and are reporting more on-site conversations 
and implementation about their learning from completed 
modules.”

- Cory Franson, Assistant Director, Elk River, District 728 -
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